
Krocs Swim Team Volunteer Opportunities 
1. Before a home meet 

a. Making Bullpen cards 

b. Copying heat sheets 

c. Putting up the diving board 

d. Putting in lane lines 

e. Putting timing pads in pool 

f. Connecting pads with boxes and timing table 

g. Testing equipment  

h. Bringing out mats & backstroke flags 

 

2. During a home meet 

a. Timing a lane (2 per lane =12 + 1 head timer = 13) 

b. Running the bullpen (3-4 adults) 

c. Officials (1-AO, 2 Level 2, 2-4 Level 1) 

d. Runner (Brings DQ slips & Bullpen cards to timing table) 

e. Timing table 

f. Ribbons 

g. “Childwatch Room Parent” (Keeping the swimmers under control in our 

team area) 

 

3. After a home meet 

a. Removing pads from pool 

b. Removing lane lines from pool 

c. Lowering diving board back into place 

d. Putting away all cords and boxes 

e. Putting away mats & backstroke flags 

f. Cleaning up the team areas: Childwatch and Multi-Purpose Room 

(Vacuuming child watch, emptying trash, putting the room back together.) 

 

4. Away meets 

a. Timing  

b. Officiating 

c. Cleaning up team area after meet 

 

If you’re not sure… just ask!!! We always need help with something so ask if you 

aren’t sure on what to do! Many hands make the workload lighter and makes for 

a successful and fun season for all! Thank you in advance! 


